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PROCEDURE    9-2
                  EXPENDITURE & REIMBURSEMENT
Purpose:           To adopt procedures for routine expenditures and approvals of HOA funds                       

Procedures:     1. 
 Directors, Officers and Committee Chairmen may make routine and necessary 

                               
 expenditures of up to $200 per month.  Unexpended balances may not be



 carried forward. 


     2. 
The President, or Vice President when acting in his stead, may authorize or 
                               
 expend up to $2500 per month for routine, necessary expenses or minor

                              
 improvements,  payments under contracts and legal expenses are in addition to

                             
this limit .     
     3.
 Requests for reimbursement shall be accompanied by receipts and approved
        by the President or Vice President  before submission to the Treasurer.  
4. No individual may sign a check for reimbursement to themselves.
5. All checks shall be signed by the Treasurer and at least one authorized  Director

       or, alternately, by two Directors authorized to sign checks.  Signing a check 

       constitutes approval of the expenditure.
 6.
Directors or committee chairmen who have oversight of specific budget items or
        categories (i.e. Maintenance and Repairs) may expend those funds in support
        of those budget categories in a prudent manner, subject to Board oversight.  
Any expenditure or group of expenditures for a single project in excess of $2500 

    
requires prior Board concurrence, with the exception of snow plowing for which

 
   there is no pre-set limit.
 Reference:       Board of Directors’ Meeting Minutes of  June 4, 2009
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