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Shelley Lake Estates Homeowners’ Association

MINUTES - REGULAR BOARD MEETING
August 27, 2009 – 7:00 p.m.
Bob Harris’s Home – Please Use Basement Entry
Board Attendees:
	Dave Syrcle
	Director
	Zone 3

	Bill Martin
	Director
	Zone 4

	Bob Harris
	Director, President
	Zone 5

	Diana Wilhite
	Director
	Zone 7

	Claudia Hersey
	Secretary
	Non-Voting

	
	
	


Absent:

	Doug Wollan
	Director, Vice President
	Zone 1

	Dan Pfeiffer
	Director
	Zone 6

	Davianne Buckley
	Chairperson, Communications Committee
	Non-Voting

	Derek Buckley
	Chairperson, Architectural Committee
	Non-Voting

	Norene Green
	Treasurer
	Non-Voting


Invited/Guest Attendees:

	Marc Dershem
	Director Nominee
	Zone 2


	#
	TOPIC
	DISCUSSION
	ACTION AND/OR FOLLOW-UP

INFORMATION CONTACT PERSON

	1
	Call To Order
	President Bob Harris acted as Chairman of the meeting and Claudia Hersey acted as Secretary. The Chairman declared the members present constituted the quorum necessary for the transaction of business at the meeting.  Bob Harris provided an agenda and the issues to be discussed at the meeting.
	

	2
	Minutes
	Minutes of July 30, 2009 Regular Meeting
	Upon a motion made, seconded and carried, the Board approved the minutes.

	3
	Financials
	Norene Green provided the August 2009 financial reports (in advance of the meeting) which summarized the Association’s assets and liabilities, operating expenses, accounts receivable, working capital and accounts payable. 
Norene is preparing for the independent audit at the end of August.
	

	4
	Architectural
	Project Update: Derek Buckley was absent. 
	

	5
	Communication 
	Davianne Buckley was absent. It was communicated that Davianne is looking for volunteers to serve on the Communications Committee.
	

	6
	Maintenance
	Pump: Bob Harris provided background on the repair/replacement of the pump that feeds the lake – Chuck Goodman of Dickerson Pump was asked, by the developer, to inspect the pump and tentatively determined the impeller failed causing the shaft to overheat and melt the rubber bearings around it. His estimate for repair was between $15-$20K. Bob Harris and Doug Wollan discussed possible lower cost alternative to repairing the 55+ year old pump which was to install a new 15 HP 275 GPM submersible pump at ½ the cost. Dickerson Pump estimates the energy efficient new pump would operate at about 15% of the cost of the old pump, while producing 40% of the output of the old.  
While potentially the new pump would have to operate longer during the Summer season, it would still provide a greater operating cost savings; about $1400 per month as compared to the old pump.  The new pump will also have a timer so that it can be programmed on a prescribed operating schedule, such as operating it during the day so that the decorative stream and the waterfall are visible.

Bob and Doug met with Mr. Heitman on Friday, Aug 21 to discuss repair/replacement options and costs.
	9/14/09 Update – Mr. Heitman and the Association came to an agreement for proposed replacement of the old pump.  
The new pump will be installed on or about mid-September.

	
	
	Gates: As reported in an email to homeowners, the controllers for gates 1 and 2 were damaged by a lightening caused surge. New controllers that incorporate surge protection, which was not available in earlier models, are on order and we anticipate the gates will be back in operation next week. Cost of repairs $4800 – loss to be covered by insurance except $1,000 deductible.
As you probably noticed, all the gates (except for the 5th Addition) are being repainted.  To prolong the life of the paint job, please do not tape signs to the gates. 
	Upon a motion made, seconded and carried, the Board approved the expenditure to repair the gates as prescribed.

	7
	Old Business
	Fifth Addition Update.  Bob Harris reported that at a recent meeting with Mr. Heitman (the Developer) he advised them he was exercising the provision in the CC&R’s to take back control over ARC responsibility for the 5th Addition.  During these discussions it was indicated he may be willing to share architectural control of the Fifth Addition, and that we would work together to continue future discussions directly with each other, rather than through costly attorneys.
	

	
	
	Director Zone 2 – After unsuccessful efforts to find a volunteer from Zone 2 to fill the Director vacancy, the position was opened for an “at-large” appointee.  Marc Dersham, who lives in Zone 3, voluntarily stepped forward for nomination. Marc attended the August 27th meeting as a guest.  After discussion and comment, Marc was nominated and appointed to the position and will serve the remainder of the unexpired term.
	Upon a motion made, seconded and carried, the Board approved the nomination of Marc Dersham to Board Position 2.

	
	
	Reflections Common Area Improvements:  Dave Syrcle reported that planned improvements to certain common area swales in Reflections would include planting of shrubs/trees possibly along the retaining wall at gate 2 entrance. It was also suggested by certain homeowners in Reflections that planting a few trees in common areas along 5th and Moore would be nice.
	

	8
	New Business
	Lake Water Quality Monitoring Equipment – Dan Pfeiffer was absent. It was reported that new water quality readings showed no significant deterioration from the previous water quality readings 2 weeks prior.  Water quality remains marginal.
	

	
	
	Conklin Apartment Project Update – Bob Harris provided an update on discussions with a rep for the new developer of the planned apartment project along Conklin and the North side of Shelley Lake Estates development. They talked about the fencing along the apartment site perimeter noting the broken-down state of the current fence along that property line.  Bob asked they consider installing an almond colored vinyl fence as that would match some fencing in the same area.  The original developer had installed the wooden fence as a temporary measure that was to be replaced during apartment construction. The rep also said the developer was planning to reduce the height of the apartment units nearest to our development from 3-story to 2-story units, and also reported they would be set below where the ground slopes down to the North, which would help reduce the visual impact for Shelley Lake homeowners on that side of the development. Also, they are planning to plant trees every 35 feet along that fence line, so at maturity they would also help to reduce the visual impact for Shelley Lake homeowners along the property line.
	

	9
	Exec Session
	The Committee held an executive session to discuss attorney communications, certain homeowner CC&R violations, and homeowners in arrears on dues.
	


ADJOURNMENT

There being no further business to come before the Committee, the meeting was adjourned.
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Bob Hartis, President
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	Claudia Hersey

	
	
	Secretary


