


7:00 Welcome / Call to Order 

7:05 Introductions / Agenda Review 

7:10 Overview of HOA 

7:15 2011 Goals and Accomplishments 

7:20 2012 Goals 

7:30 Financial Reports (2011 & 2012 Budget) 

7:40 Proposed Amendments 

8:20  Break 

8:30 Elections (Directors & Officers) 

8:40 New Business 

8:50 Q&A 

9:00  Clean-Up 



ÁWelcome Homeowners 

V 40% of the total 

owners must be 

present, in person or 

by proxy, to 

constitute a quorum 

V 47 developer / builder 

lots + 201 

homeowner lots = 

248 total 

V 248 x 40% = 99.2 

ÁEstablish Quorum 

VTotal the number of lot 

owners present (in 

person or by proxy) 

VIf this totals 100, a 

quorum is established 

and the meeting will be 

called to order 

ÁNo Quorum? 
V If no quorum, proceed with 

the informational part of the 

meeting and adopt the 

budget (RCW 64.38.025(3)) 



1. Sharon McHugo  Director   Zone 1 

2. Steve Watilo  Director   Zone 2 

3. Dave Syrcle  Director   Zone 3 

4. Bill Martin  Director & Vice President Zone 4 

5. Bob Harris  Director & President  Zone 5 

6. Dan Pfeiffer  Director   Zone 6 

7. Diana Wilhite  Director   Zone 7 
Sabrina Buechler  Treasurer 

Claudia Hersey  Secretary 

Â Committee Chairs 
V Lisa Diffley  Chairperson, Communications 

V Derek Buckley  Chairperson, Architectural 

V Bob Harris  Chairperson, Maintenance 

Â Key Volunteers 
V Derek Buckley Gate Keeper 

V Tom Holcomb Gate Keeper     

V Joe Tran  Webmaster 

 

 



Â Board of Directors / Officers 
VManage affairs of HOA 

 

Â Architectural Committee 
VMaintain community standards and aesthetics ï  

Â Communications Committee 
VManage general communications, mailings, 

newsletters, events 

Â Maintenance Committee 
VManage and maintain common areas  



Â Nonprofit Corporation 

VCan never be dis-incorporated 

Â Operated by volunteer Board of 
Directors to manage affairs, according 
to State law and our Covenants and 
By-Laws 


