
Annual Homeownersô Meeting



7:00 Welcome / Call to Order

7:05 Introductions / Agenda Review

7:10 Overview of Homeownersô Association

7:15 2010 Goals and Accomplishments

7:25 New Policies in 2010

7:30 2011 Goals

7:35 Reports (Financial / Area Development Projects)

7:50 Required Business (Budget / Elections)

8:10 New Business (Proposed Amendments)

8:30 Q&A

Agenda



Meeting Call To Order

Â Welcome Homeowners
Ç 40% of the total owners must 

be present, in person or by 

proxy, to constitute a quorum

Ç 51 developer / builder lots + 

197 homeowner lots = 

248 total

Ç 248 x 40% = 99.2

Â Proxy Submittal

Ç Establish Quorum

Â Total the number of lot 

owners present (in person 

or by proxy)

Â If this totals 100, a quorum 

is established and the 

meeting will be called to 

order

Ç No Quorum?
Â If no quorum, proceed with 

the informational part of the 

meeting and adopt the 

budget (RCW 64.38.025(3))



Â Current Board Members / Directors
Ç Doug Wollan Director Zone 1

Ç Steve Watillo Director Zone 2 (June 17)

Ç Dave Syrcle Director Zone 3

Ç Bill Martin Director, Vice President Zone 4

Ç Bob Harris Director, President Zone 5

Ç Dan Pfeiffer Director Zone 6

Ç Diana Wilhite Director Zone 7

Norene Green Treasurer

Claudia Hersey Secretary

Â Committee Chairs
Ç Gillian Chapman Chairperson, Communications

Ç Derek Buckley Chairperson, Architectural

Ç Bob Harris Chairperson, Maintenance

Â Key Volunteers
Ç Derek Buckley Gate Keeper

Ç Tom Holcomb Gate Keeper 

Ç Joe Tran Webmaster

Introductions



Â Nonprofit Corporation

> Can never be dis-incorporated

Â Operated by volunteer Board of 
Directors to oversee daily operations, 
according to State law and our 
Covenants and By-Laws

Overview of HOA



ÂBoard of Directors / Officers
Ç Manage day-to-day administration of HOA

Ç Maintain and improve assets of the HOA

ÂArchitectural Committee
Ç Maintain community standards and aesthetics ï

Â Important to help maintain home values

Â Pre-approved list on website

ÂCommunications Committee
Ç Manage general communications, mailings, newsletters, events

ÂMaintenance Committee
Ç Manage and maintain common areas 

Â Includes sprinklers, fencing, lake and shoreline, private roads, 

coordinating contract work, volunteer labor, etc.

BOD and Committees



Board Meetings

Board Meetings
All residents are invited to 

attend meetings of the 

Board of Directors

2011 Planned

Meeting Dates*
> March 10

> May 19

> June 21

> September 22

> November 10

Meeting minutes

posted on website

* Subject to change w/notification



2010 Goals & Accomplishments

ÂShoreline / Habitat Improvements

Ç Lake and Shoreline Common Area Improvements

Â Plantings, Water Pump, Transponder

Â Established Replacement Reserve Fund

Ç Replaced 900 ft. Fence (W. Rotchford)

ÂCommon Area Improvements

Ç Gates and Roads

Ç Storage Shed

ÂCommunity Events

Ç Community Yard Sale

Ç BBQôs

Ç Ice Cream Socials



2010 New Policies
Â Policy and Procedures

Ç The Board has adopted several polices and procedures to supplement 

and implement the CC&Rôs or establish administrative controls

5-1 Code of Conduct

7-1 Lakeside Fence Policy

7-2 Outbuildings/Storage Sheds

9-1 Lien & Foreclosure Timelines

9-2 Expenditure & Reimbursement

9-3 Regular Assessment Due Dates

9-4 New Construction Assessments

Â Code of Conduct Policy

Ç The Board of Directors approved a code of conduct for Board and 

Committee members to ensure a high standard of ethical conduct in the 

performance of Association business



2011 Goals

ÂShoreline / Habitat Improvements

Ç Monitor lake health

Ç Continue planting plan and maintenance

Ç Barbeque / Picnic area (if interest and volunteers)

ÂCapital Improvement Planning

Ç Fences, Roads, Gates, Other

ÂCommon Area Upgrades

Ç Shrubs and Curbing

Ç Storage Shed

ÂCommunity Events

Ç BBQôs & Ice Cream Socials

Ç National Night Out

ÂManage Traffic Concerns



Â Conklin Apartment Development

Â 4th Ave. Property Development

Area Projects Update



Saltese Flats Wetland Project


